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” * TEAMWORK AND
LEADERSHIP

SUGGESSION
DISGOVER:

1.Pray for discernment that God will reveal to us who we should invest in, in
order to equip, train and empower them in pastoral ministry.

2.Select and accompany: Encourage an approach of getting to know one
another and living in a relational environment for the purpose of
accompaniment and succession.

3.ldentify and build teams with a sense of purpose.

4.Develop your mentees by being a role model and an example.

TRAIN:

1.In how they should form teams with a sense of purpose.
2.Build teams to leave your legacy.
3.0ffer ministry opportunities to your mentees.

4.Model a leadership style based on the spider web and the essential 5 C's of
teamwork.

EMPOWER:

1.Delegate meaningful responsibilities for them to experience pastoral
ministry.

2.Let God reveal who will take your place and be grateful.

3.Empower new leaders without leaving them alone.

4.Intercede for them and encourage them to continue growing in grace.
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