RELATIONAL
MENTORSHIP STRATEGIES

Equipping Session

DISCOVER

1. That the church does not need seat warmers, but leaders
who reflect the image of Christ and who have the skills to
lead well.

2.The strategy that Jesus used in mentorship and his results.

3. That in the mentorship process, we need clear expectations
with our mentees.

4.That the culture of mentorship in the region requires
investment of time, skills, maturity and mentors who are
models for the next generations.

5.Dangers to avoid as mentors due to false expectations.

TRAIN

1.Be a model (of character, skills and maturity) for the next
generations.

2.0n how to find people and select them for development

3.Your mentees in the process of leadership development.

4.In your ministerial preparation and personal development.

5.To avoid dangers in leadership.

EMPOWER

1.Delegue responsabilidades de forma gradual y progresiva.

2.Acompanelos espiritualmente en el camino del mentoreo.

3.Invierta en ellos todo su potencial con amor.

4.para que recluten a las nuevas generaciones de lideres y les
ensefien una nueva cultura de liderar en la region
Mesoamérica.

5.Desafielos a ser lideres auténticos, de oracion y de las
herramientas para que puedan entrevistar a jovenes e
iInvolucrarlos en la nueva cultura de mentoreo.
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